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QPR ProcessDesigner offers your organization

a powerful solution to describe, analyze,
communicate and improve your processes. QPR
ProcessDesigner is uniquely focused on business
users, founded on the premise that effective
process management is impossible without their
active participation.

QPR ProcessDesigner offers support for multiple
process-oriented management initiatives and
methods, such as quality management (ISO9000,
LEAN, Six Sigma, EFQM), regulatory compliance
(SOX, Basel II, Solvency II), Business Process
Analysis and Business Activity Monitoring.

With QPR ProcessDesigner You Can

Design and maintain process models efficiently
Analyze model assets and relationships
Integrate your existing documentation

Analyze resource usage and allocation

Publish process models instantly online and into
Microsoft ® Office products

Fix problems with powerful online collaboration

O Available in 26 languages!

Process Management Software QPR ProcessDesigner

Process Management Software
QPR  ProcessDesigner provides your
organization with an all-inclusive multi-
user environment to describe, analyze,
communicate and improve your processes.
QPR ProcessDesigner is unique in delivering
powerful process management capabilities
while remaining as easy to use as the office
productivity tools that business users work
with daily. This makes it the perfect choice
for organizations that want process
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improvement to be a business-driven,
ongoing initiative rather than a one-off IT
EXErcise.

QPR ProcessDesigner captures process
information as a model, rather than
a collection of diagrams. This makes
maintenance work significantly more
efficient and allows each stakeholder
to view and analyze the model from a
viewpoint that most applies to their role.

Your quality manager for example will
be interested in different aspects of your
processes than your IT manager or Risk
manager.

The model-based approach also enables
centrally managing the available model
assets such as teams, IT systems and
documents, as well as the notation used
to describe your processes, to ensure a
consistent process model.
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“QPR makes process development and achieving customer
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orientation extremely easy
Riku Kolhonen, Quality Manager ar SKANSKA Residential Constructions

QPR ProcessDesigner process management software easily integrates with your available document management system, such as for example Mi-
crosoft SharePoint, in order to offer users of process information a single point of access to all documents and instructions related to the task at hand.
Additional content in file systems, on the web or on local networks can also be added easily, simply by dragging it onto the desired location on the
process maps. The content is then automatically linked or embedded to your process documentation.

The process model described with QPR ProcessDesigner is automatically published in dynamic HTML format to the QPR Portal that most users in your
organization will use to access and analyze information. From there information can be published by users to Microsoft Word, Excel and PowerPoint,
as well as PDF, XML, XAML and ebXML formats.

Many process-oriented management initiatives (like quality management systems, risk and regulatory compliance, EFQM and Malcolm Baldrige)
require your organization to formalize improvement procedures such as risk assessments, corrective and preventive actions and control activities. QPR
Portal offers users powerful collaboration activities based on web forms, allowing them to report incidents, add comments and share ideas. Managers
then can apply these web forms to assign tasks and monitor follow-up. The execution of web form-based actions can also be automated with support
for Microsoft Windows Workflow Foundation.

- QPR Software Plc

QPR Software Plc offers the best services and software for develop-

‘ >. ing processes and enterprise architecture. QPR has more than 1,500
Improve private and public sector customers across the globe in more than

50 countries. QPR’s shares are listed on the NASDAQ OMX Helsinki

Process Awareness! |

Tell us how we can help You

QPR Suite 2012 - Process Excellence improve Process Awareness!

from Planning to Results!

QPR ProcessDesigner is part of QPR Suite 2012, which offers QPR Software serves its customers as a comprehensive solution
you the essential tools that help your organization to take provider directly in Finland, Russian Federation and in CIS countries.
control of business processes and achieve your goals: We co-operate with an extensive network of highly experienced
value-added resellers in more than 50 countries, so there is always
© QPR ProcessAnalyzer a reseller near you! Please contact us or any of our partners and
Gain Insight in Your Processes! learn more how we can help!
© QPR ProcessDesigner QPR Software Plc Head Office (Finland):
Improve Process Awareness! Tel. +358 290 001 150, www.qpr.com.
© QPR EnterpriseArchitect QPR Moscow Office (Russia):
Align IT with Business! Tel. +7 495 737-63-03, www.qpronline.ru.

To find a reseller in our own country or region, pls. visit:
www.gpr.com/Partners/reseller-network.htm.
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