QPR ProcessDesigner

Product Overview
Improve Process Awareness! :

Effective Process Management certainly depends on more than
just the technology to support it. Expertise in standards and
methodologies like Lean, Six Sigma, IDEF, SOA, BPMN, TOGAF and
ArchiMate does not come with a software package.

Software however does play an important role in how well your
organization manages its’ Process Management initiative. This is
not just about how well the software supports and facilitates
change, productivity, transparency, insight and decision making.
but also whether users from both business and IT sides of your
organization accept and the software, which is often defined by
the degree that they are able to work with it.

With QPR ProcessDesigner you obtain a process management
system that business users will love for its" usability, while IT
users still get all of the functional depth that's on their wish list!
Our partners in over 50 countries across the globe help turn our
offering into a complete solution by complementing it with
implementation, consulting, training and support services.

More than 1,500 organizations worldwide depend on QPR to
support their efforts to continually improve their operations and
achieve their goals. All of them benefit from the ability to
implement and role out fast...and many of them perform as best
among their peers.
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Modeling: Document and analyze your processes more efficiently
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‘ QPR ProcessDesigner stores your process
¥ crea(tjpn

LR manag :)- W descriptions as a database model, meaning
) ¥ ’ 4 that roles, activites, sub-processes and
> 4 resources are truly interconnected and every
Cuigor?er ! ! part becomes reusable. This differs
significantly from the way how process
diagram drawing tools capture processes,
where depicted activites, systems, roles and

such are nothing more than a pretty picture.

The modeling approach will save designers
tremendous amounts of time: A change to a
role, resource, activity etc. Only has to be
made in one place to automatically update all

your pr@@ps, lists, hierarchies and
matrices.

© QPR Software Plc



Process information that reflects the ”"system of processes” that make up your organization

[ [ Process Documentation
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While you work and maintain process information, QPR ProcessDesigner automatically organizes your work in a hierarchical and
interconnected manner: From top to bottom and beginning to end. You can thus conveniently browse processes from beginning to end and
drill-down into a level of more detail wherever you wish to, without ever getting lost. This also makes finding a specific part of your process
model much more intuitive than when trying to find it from a large collection of files!
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A process improvement initiative where both business users and IT users actively participate

Risks

In order to succeed with process management it is essential to address your business-side employees as well as your IT people: No
business process can be effectively improved without active support from IT or business side involvement.

Most process management tools however pick just one audience: simple drawing tools for business users and complex modeling
environments for IT people with each tool being either too difficult to use or simply lacking much of the needed functionality to satisfy both
groups. QPR ProcessGuide addresses both user groups by providing a powerful process modeling environment that is still as easy to use as
the Office productivity tools that business and IT users work with every day.
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You will be able to capture your processes exactly the way that works best for your organization
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Show on flow charts?
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Etc.
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Give a name
Give a description

Give it a Symbol
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Define what's visible when

1
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Every organization is different. The way you document your processes therefore also differs...even from your closest competitor. QPR
ProcessDesigner provides rich notation customization capabilities allowing you to capture your processes they way that works best for your
organization. Unlike most tools however, this customization is very easy to do and maintain simply by filling out menus!

QPR ProcessDesigner can support a rich collection of modeling notations: from any custom flowcharting notation to standards like IDEF,
UML, BPMN, SDL, ArchiMate and many more!
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Get a complete understanding of your processes by viewing them in any way you w

@ Organization Hierarchy

[Name. Type Description
[ Organization Hierarchy
B Advertising Agency Organization Ttem The advertising agency assists the marketing team in the design and development of product collateral,
v G oxrd E — The Board is responsible for determining the company's Mission and Purpose, selecting and supporting the CEO, ensuring effective organizatio
e e the company's programs and services, enhancing the company's public image, serving as a court of appeal and for assessing its own performa]
The Board is responbsible for determining the company’s Mission and Purpose, selecting and supporting the CEO, ensuring effective organizat]
iy Bord of Directors i the company's programs and services, enhancing Dentorex's publicimage, serving 5 3 court of appeal and for sssessing its own performance
S Management Board Organization Ttem The board functions as a s and ctearing antitiv of th tha Entarns T clb
Documented Risks
S Carrier Organization Item A carrier is an organization
e Process for e
B Cross-Functional Process Improvement Team Organization Ttem The process improvement td
i Customer Organization Item The customer is a key stake]
v $ Customer Care Organization Ttem Customer Care is responsib} i et O
S Customer Care Director Organization Item Customer Care Director is i
S Customer Care Representative Organization Item Customer Care Represental
& Department Manager Organization Ttem Department manager is a g e
< Marketing Owector
i Distributor Organization Item Distributors are wholesale d
B Employee Organization Ttem Employee is a generic role
v g Enterprise Management Team fo! Item The Enterorise Managemen) . B o theckr
Sy Chief Executive Officer i Risks and Owners l : - Marketng Orector
i Chief Financial Officer |Name | Accidents in warehouse Accidents on the production fic Budget decisions based on inci|Budgets not aligned with strat | Competitors outperfoming us ¢|Contract violations by distribut|Contract violations by suppier | - P
S Chief Information Officer Advertising Agency v i
S Chief Operations Officer Board
Board of Directors. 4
Management Board v
Carrier 2
Cross-Functional Process Impr v
Customer v

Customer Care

Customer Care Director

Customer Care Representativ v

Department Manager v

Distributor

Employee v

Enterprise Management Team v

Chief Executive Officer 4

Chief Finandial Officer v

Chief Information Officer

Chief Operations Officer v 2
Chief Risk Officer

Goal Establishment Workgrouy

Organizational Structure Wart v
Strategy Development Workg

External Auditor

Finance

QPR ProcessDesigner allows you to look at your process model in many other ways than just the process map view. It is easy to define other
views such as lists, hierarchies or matrices that can show you your organization hierarchy and related responsibilities, your IT systems and
the roles that use them for what purpose, or process-related topics like risks, process performance metrics, documented policies their owners
and review dates etc. These hierarchies and lists are not just generated reports, but also serve as modeling interfaces to your model: so when
you reorganize or edit them, you are actually modeling, which then again is reflected on your process maps automatically....without you
having to duplicate your work!

© QPR Software Plc




Benefit from a powerful means to keep your process information consistent

Model Design

Model with the defined
notation(s)

Use the available model assets,
roles, resources etc.

permanent relationship

[

In situations where multiple designers work on
the same process model it becomes important
to maintain consistency. Allowing multiple

designers to make changes to your notation(s)

a Child Model

REUSE or giving them freedom in how they call roles,
resources and processes can quickly result in
- y chaos: Your process models will then become
jieedel Administration U hard to read, understand and improve.
* Modeling notation management
+ Model asset management To avoid this, QPR ProcessDesigner provides
1 gaciiit:'a;ﬂe:éi;ersigﬁ?s:es etc.) you with a powerful means to maintain
consistency, called the "Base Model”. The
\r‘ Base Model is a bit like a template. A template

however, that has a permanent relation with
the models that are based on it. Here you can
manage what organization items, roles,

Base Model resources, attributes and other modeling
elements are available to your designers.
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Create rich process maps that offer users access to all relevant information

HTML

related files and
documentation - i e £ o Workflow web forms

& d QPR ProcessDesigner allows you to attach process-related information to
- process maps, like for example your policies, work instructions, document
e e N | templates and eLeamning, as well as links to information on the web or
targets, charts application interfaces (workflow automation web forms, databases,
business intelligence and performance management). Users of process
information in your organization will thus be able to access all this process
related information through the process maps, making them significantly

more valuable in supporting people in their daily work.
N —————————..
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Improve the development of business application processes

IT users design the
application in BPMN
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A process model that is an asset to all your stakeholder groups

A lot of work is typically invested
in documenting and maintaining
process information. Why not
share that effort with other
stakeholders in your
organization?

QPR ProcessDesigner not only
reduces this effort for you, it also
allows multiple process
stakeholder groups in your
organization to bundle their
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map as a risk manager, but for "
» ~ 0 g Product Resources
each user the process map will .. . . R
present different types of e e ] [
process-related mformatlon" (2323 wentory Management
0 lipplier Evaluation k=]
v = 3.3 Managing Finandial Resources ‘

© QPR Software Plc



Communicate your model in multiple natural languages

One model, many languages! .

Translation

| Dutch (defaut)

|Engish

Geman

{ Kwaliteitscontrole

Cruality Control

Crualititzkontrolle

Define N Identify tool N N Make purchasing
requirements vendors SR decision
Identifier les
Définir les besoins =  vendeursde = Es\(/)aflttxaarrf déciZirgl:(zir’gclﬁeter
software
Anbieter der .
An(fjc;rf?lrc]aireLrlzgen —_> Software —> Software bewerten =—> Kaufe:qtasgrr]\:rl]-dung
identifizieren
Definir los N Identificar N Evaluar el N Tomar la decision
requisitos proveedores software de compra

C'est clair!

Claro!

QPR ProcessDesigner goes further than just allowing you to tailor the delivery of process information to different stakeholder groups. It also
allows you to communicate the same process model in as many natural languages as you like! Organizations that operate and have offices in
multiple countries can thus ensure that also employees from different nationalities obtain process information they can easily understand.
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Communicate rich process information and offer web browser-based
analysis and sharing capabilities to your employees

@ QPR Portal - Quality Demo User (qualitydemo) - Windows Interet Explorer

@ W~ ‘E, http://84.234.71 110/QPRE1/Portal/qpr.d?QPRPORTAL & prmav&SES=tEIad WE5 ogkel 1 &FMT=p&ILAN=en%u002c1 &DTM=#

-l =] e

[ Fle Edit View Favorites Tools Help

¢ Favorites | @ QPR Portal - Quality Demo User (qualitydemo)

Front Page | Pr

EN - Integrated Management System
Hierarchy &
14 Budget dedisions based on incorrect information &)
44 Eucgets not aigned with strategy [
Y Failure to correcty position the product
Y Financing decisions based on incorrect information
44 Financing decisions based on lacking information
{a Incomplete reguiatory reports
1 Late reporting of financals
4 Marketing misaligned with strategy
Y4 Over commitment of ong term human resources
Y Poor marketing dedsions due to lacking market information
14 Pricing decisions based on inavailable info
{4 Pricing decisions based on incarrectinfo
1 Pricing dedisions without customer input
14 RAD activities not aligned with strategy
14 R8D praject failure due to poor planning
1 Requlatory reporting fraud
Y4 Reporting of incorrect financials
1 Customers seeking other forms of dental care &

Y4 Customers sesking other forms of purchasing &

ptions

Risk allocation

Owner
4 Chief Financial Officer
E Chief Executive Officer

b Warketing Director

i Chief Financial Officer

5k Chief Financial Officer

i nternal Auditor

i Chief Financial Officer

Sk Chief Exeautive Officer

Sl Human Resources Manager

B Marketing Director

5 Sales Director

i sales Director

8B Sales Director

3 Chief Exeautive Officer

S Research & Development Director
i 1nternal Auditor

i Chief Financial Officer

5B Marketing Director

i Marksting Director
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Chief Operations Officer

Sk Chief Information Officer

i Marketing Director
St Product Management Director

St Marketing Director

Engaging your employees in process management requires
providing them with easy access to information that they will
value because it helps them do their tasks more efficiently.

With QPR ProcessDesigner employees get a single point of
access to your process model, your policies, procedures, work
instructions, process owners, tasks assigned to them,
collaboration with other employees, reporting and analysis.
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Add context to process information and facilitate continual improvement
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Improvement suggestion
150 14001 nonconformity
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v
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Quick properties | All properties

RE: Improvement suggestion: Prc

development

Owner: David Kimbell (davidk)

Assigned to: Susan Chapman (susanc)

Approved by: Jack Springer Gacks)
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% ~ B
v Day: 20 v

Startdate: vear: 2010 Month: November

. 2010

¥ Day:
Deadiine:  vear: Month: December

Date stamp:vear: 2010 Month: November
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QPR ProcessDesigner also allows
employees to add process
contextual information to process
maps, such as comments, ideas,
incident reports, risk suggestions
etc., which all improve your
knowledge about the process and
how well its performing.

It also allows users (e.g. process
owners or program managers) to
assign tasks to other users, start
improvement initiatives, initiate
corrective action etc. This online
collaboration is supported with easy
to customize web forms that allow
you to capture information, attach
additional content, define
distribution, set deadlines and notify
people through their email inboxes.

Procedures can furthermore be

ted (based on Microsoft
Windows Workflow Foundation)
logged and tracked, which make it
ideal for quality, risk and compliance
management purposes.




Log all activity and track your progress in improving your processes

Hierarchy 2 Type name & Status & Creator & Last modified 3 Category & Attachments il
0 Incorrect RMA requests causing delays Mon-conformance In progress qualitydemo 8fa/2010
=] 0 Production batch quality fail due to operating error Non-conformance In progress qualitydemo afs/2010
2 [S RE: Production batch quality fail due to operating error Action Plan Waiting for approval qualitydemo 8/6/2010 Task
[ RE: RE: Production batch quality fail due to operating error Comment qualitydema 8/6/2010 Not categorized £
0 Workers not using protective gloves Non-conformance In progress qualitydema 8/6/2010
0 Employment contracts without Recruitment Team involvement Mon-conformance In progress qualitydemo 8/a/2010
© [ Incorrect return shipments received Comment qualitydemo 5/31/2010 Not categorized B
G; RE: Incorrect return shipments received Action Plan Approved qualitydemo 5/31f2010 Task
0 Outdated work instructions Mon-conformance In progress qualitydemo 5/31/2010
[ Improvement suggestion Comment tero 5/31/2009 Mot categarized
[ Improvement suggestion Comment tero 5/31/2009 Mot categorized
[ Improvement suggestion Comment tero 5/31/2009 Not categorized
[ Safety observation Comment tero 5(31/2009 Mot cateqorized
[] Safety observation Comment tero 5(31/2009 Not categorized
FA Safaty nheanation PR . P s Riek i mmimn i
G Production batch quality fail due to operating error - qualitydemo - 8/6/2010 11:35:47 AM & Reply [o]Edit 3¢ Delete ¥
Upon quality testing an entire production batch of mint-flavered extra whitening tooth past failed the test due to too high level of abrasives: The tooth past will damage customers' teeth.
Aproval date 8/8/2010 |~
Classification Major | ‘
Deadline 8/8/2010 . . . .
Description Upon quality testing an entire production batch of min QPR ProceSSDeSIgner SYStem WI” Captu re a” Identlﬁed non-

conformances, risks, occupational hazards, customer complaints,
projects, tasks and actions, and link these to the processes they

The machine operator was unaware of the correct ley

Description Process to be adapted to indude early and instant te|

Id 1689573225 relate to.

MName Production batch quality fail due to operating error - ¢

Responsble set Analysis views such as the one displayed will provide your

S nproress managers with an overall view of ongoing activities, assigned tasks

I:E :;yﬁ”’ and responsibilties . They can monitor progress in improving your
B ~ i properce: R organizations’ management system. Importantly, all information is
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The typical system implementation

process modeling and maintenance process viewing and collaboration

3. .
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central repository

Process communication

Jy
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Effective communication to all
process stakeholders

Development and maintenance of
process information
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Technical architecture

QPR Clients

QPR Server System

@

QPR Viewer
(Portal)

e/;

8 QPR Web Database Window erminal Web Browser
Application Server Management Services
System | =

QPR User

QPR Web Service
Consumer

8

QPR Add-In for

Integration

Citrix XenApp

@

TCP / IP - Firewall

¢)

Citrix Delivery
Center

2
User Dory Database MS Office
Server Server  SharePoint Server

Mobile VPN

‘A

Microsoft Office
G5
MS Remote
_ File Server  MS Analysis Legacy Systems VPN Gateway Desktop
QPR Solution Services  (ERP, CRM, ...)

Package for MOSS
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QPR ProcessDesigner: Improve Process Awareness!

O Get business users involved in process improvement

© Save time and effort managing process information

C Provide easy access to ALL process related information

© Support all process stakeholders with one tool
and standardize process management practices

¢ Easy to use, yet powerful process management!
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Your Next Steps

C  Find a QPR reseller near you!
©  See QPR ProcessDesigner in action: Schedule a demo!
©  Start your trial: request an evaluation period!

G Learn about pricing: contact us for a quote!
Contact Usiat: improve-my=pUsSINESS@JpLECom
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