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Chosing the right software to support your Business
Process Management initiative is critical for ensuring a
successful outcome of the effort you will invest. There
are numerous process management tools, platforms
and suites available but which one is the right one for
you?

Success of course depends on more than just the
software to support your effort. Expertise in standards
and methodologies like Lean, Six Sigma, TOGAF,
Archimate, BPMN and more does not come with a
software package. Software however does play an
important role in how well your organization manages
its" process management initiative. This is all about how
well the software supports and facilitates change,
acceptance, participation, productivity, transparency,
insight and decision making. This solution overview
shortly explains how QPR addresses your process
management.

With QPR you choose a software that focuses on the
people that need to turn your management system into
a quality management system: your business people.
Our partners in over 50 countries across the globe help
turn our offering into a complete solution = by
completmenting it with implementation, consulting,
training and support services.

B More than 1,500 organizations worldwide depend on

ey QPR to_support their effort to continually improve their

/ operations and achieve their goals. All of them benefit

from the ability to implement and role out fast...and

many of them are awarded as the best among their
peers.
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With QPR you enable your teams to develop consistent process information efficiently.

QPR ProcessGuide: a model of your processes Most Flowcharting Tools: a collection of drawings
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All other process maps
update automatically!

Make an update to the

process model, for example Many process management initiatives soon run out of steam. Tools often used for
I

describing processes, like Visio or PowerPoint seem easy to use. However once the
described processes need to be updated the responsible team often realizes that it is up
against an enormous amount of work: All process maps are nothing but drawings that
need to be updated one-by-one! Another typical problem relates to consistency: How to
ensure that everyone models processes the same way when everyone can just draw
flowcharts the way they like best?

QPR ProcessGuide stores your process information as a database model. This means
that every process map, activity, role, decision, resource, flow and any other process
aspect is stored as a reusable and editable object. Powerful model administration
furthermore ensures that all your designers will adhere to using the same notation,
roles and resources. Why waste time and resources on using tools that were never
designed to create process information? With QPR you will find that process modeling
and publishing is not just powerful...it's very easy to do as well!
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You will capture process information in an easy to communicate and understand manner.

Process map hierarchy:
your end-to-end business
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You will gain deep understanding of your processes by viewing them from many angles.
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You can link process map objects to other resources, such as documents, templates, web
pages and business application user interfaces.
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Many process resources reside in your organization, but typically they are scattered in multiple places such as network folders, intranet, document
management systems and business applications. With QPR you can link it all together and communicate process information in a richer format, one that
includes for example the template needed for filling out a purchase order or RFl. You can link documents such as for example work instructions or configuration
support information, reports, or eLearning material. It's even possible to embed links to the web form interfaces of your business applications. QPR easily

integrates with your document management system such as for example Microsoft Office SharePoint to facilitate easy versioning and access rights
management!
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You will benefit from powerful process performance management, helping you drive and
achieve continual improvement.
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= QPR also allows you to link process map objects with multiple performance
measures, allowing you to manage multiple aspects of process performance, like
for example cycle time, cost, waste, safety etc. Process performance management
in QPR is very powerful. It supports automatic data collection via integration with
your business systems as well as manual data input via users internet browsers.
Measurement frequency, units, types, consolidation and periodic accumulation
can all be custom defined by choosing from a rich collection of templates.
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With online collaboration functionality your users can add context to process information
and fix problems.
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You can analyze collaborative content — use it as a real management tool

Hierarchy = Type name Status Creator 3 Last modified 5 Category Attachments E
G Incorrect RMA requests causing delays Mon-conformance In progress qualitydemo 8f5/2010
=] 0 Production batch quality fail due to operating error Mon-conformance In progress qualitydemo 8fe/2010
© [ RE: Production batch quality fail due to operating error Action Plan Waiting for approval qualitydemo 8/6/2010 Task
4 RE: RE: Production batch quality fail due to operating error Comment qualitydemo 882010 Mot categorized E
G Workers not using protective gloves Mon-conformance In progress qualitydemo 8f5/2010
G Employment contracts without Recruitment Team involvement Mon-conformance In progress qualitydemo 8f5/2010
2 [ Incorrect return shipments received Comment qualitydemo 5/31/2010 Mot categorized L
[ RE: Incorrect return shipments received Action Plan Approved qualitydemo 5/31/2010 Task
G Outdated work instructions Mon-conformance In progress qualitydemo 5/31/2010
B4 Improvement suggestion Comment tero 5/31/2009 Not categorized
(A Improvement suggestion Comment tero 5/31/2009 Mot categorized
[ Improvement suggestion Comment tero 5/31/2009 Mot categorized
[ 5afety observation Comment tera 5/31/2009 Mot categorized
[A Safety observation Comment tero 5/31/2009 Mot categorized
A Safehy nhseryvation PR . - imd tnonn M i i i
@ rroduction batch quality fail due to operating error - qualitydemo - 8/6/2010 11:35:47 AM [é, Reply @ Edit 3¢ Delete F

Upon quality testing an entire production batch of mint-flavered extra whitening tooth past failled the test due to too high level of abrasives: The tooth past will damage customers' teeth.

Aproval date 8/8/2010 ot

Classification Major
Deadine 862010
Description Upon quality testing an entire production batch of mint-flavored extra whitening tooth past failed the test due to too high level of abrasives: The tooth past will damage customers' teeth.

The machine operator was unaware of the correct level-setting of abrasives and had not yet been certified to operate the machine.

Description Process to be adapted to indude early and instant testing of production samples prior to production runs are started for the whole batch. =
d 1689573225

Name Production batch quality fail due to operating error - qualitydemo - 8/6/2010 11:35:47 AM

Responsible eety

Status In progress

Type MNon-conformance L
Type Quality 8

All properties

Quick properties Description | Corrective Action | Linked to

The QPR system will capture all identified non-conformances, risks, occupational hazards, customer complaints, projects, tasks and actions, and link these to
the processes and performance measures they relate to. Analysis views such as the one displayed will provide your managers with an overall view of ongoing
activities, understand what is past deadline, assign tasks and responsibilities and monitor progress. Importantly, all information is logged centrally to assist you

for example during (internal) audits.
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A typical QPR system implementation will look like this...

Operational use : Process participants — collaboration, initiative management and reporting
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It introduces several user types...

Designers | = Communicators Viewers
QPR Windows Clients QPR Web Portal QPR Web Portal

They can: They can: They can:

Model and edit processes Update values Review processes & performance

Analyze and simulate processes Create comments Analyze processes

Create dashboards and scorecards Create action plans

Define performance measures Upload documents

Manage users rights Create Best Practices

© QPR Software Plc



And has a technical architecture like this...

QPR Clients ] QPR Server System Delivery Remote Access
& 7
QPR Viewer / l-'%
QPR Communicator @ é/
<5
& QPR Database Windows Terminal Web Browser
Application Server Management Services
Server System g
QPR Designer =
: 3
@ o Integration o .g
— o - Citrix XenApp
O & o
QPR Web Service | - : @
Consumer () o.
G U o] B
v User DiréCtory  Database MS Office Citrix Delivery _
Server Server  SharePoint Server Center Mobile VPN
QPR Add-In for ‘A
Microsoft Office R S |
Gs S S S
(o " o = -
NS . N ' S NS . MS Remote
File Server  MS Analysis Legacy Systems VPN Gateway Desktop

QPR Solution Services  (ERP, CRM, ...)
Package for MOSS
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Additional technical product
info

Covering all product information in an overview is not possible.
This is why we divided the information in this business user
overview and more technical product overviews. You can obtain
more technical information from the resources listed below.
Our following products are part of the complete QPR Business
Process Modeling and Analysis Solution:

Process Management Software QPR ProcessGuide

QPR ProcessGuide provides an organization-wide environment for
modeling, analyzing, publishing and improving business processes.

Performance Management Software QPR ScoreCard

Performance Management Software QPR ScoreCard provides
organizations with a fast upgrade path from manally maintained and in-
house built performance reporting solutions.
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